NATIONAL NETWORK OF HEALTH CAREER PROGRAMS IN TWO-YEAR COLLEGES

STRATEGIC PLAN - 2007

	Area of Interest
	Objectives
	Responsible Person or Group
	Actions
	Results/Status/Comments
	For Next Year

	I.
Leadership


A.
Maintain 
Internal 
Leadership
	I.A.1. 
Maintain & present an overview 
of NN2 at the annual meeting, through the newsletter and on the website.
	President, Executive Director
	· Executive reports

-
Committee reports

-
Board reports
	· All completed at the board meeting
	· same

	
	I.A.2 
Identify and develop emerging 
leaders.
	Ad Hoc Committee
	· Reinstate a leadership academy to identify and foster the development of new leaders
· Appoint ad hoc committee Identify diverse population for Academy 


	· Have leadership academy in place by October 2008

· 
	· 

	
	I.A.3

Develop CAHL graduates
	Board Liaison
	· Recruit CAHL grads to serve in leadership positions within NN2
· Provide list of CAHL grads to Nominating Committee for possible board membership
	· 
	· 

	
B. External 


Leadership
	I.B.1. 
Continue participation as council affiliate member of AACCi
	President and past president 
	· Participate on AACC.commission of workfoce and economic development and licensure committee 
	· Present report at annual board retreat – 2007
	· Present report at annual conference business meeting - 2007

	
	I.B.2 
Continue to have 5 
Commissioners on CAAHEP 
representing NN2.
	Presidential appointments
	· Continue appointing commissioners as needed 

· Report at the annual business meeting

· Follow operations manual procedure.
	· Need to reappoint Dan Points and two new NN2 representatives to CAAHEP
	· 

	
	I.B.3 
Seek opportunities to serve on 
other association boards and 
accrediting bodies.
	Board and Outreach Committee
	-
Report contacts to board and to membership.
	· Pat Rubio will compile a list of our members who serve on other boards. 
	· Review results of survey attanched to renewal letter

	
	I.B.4 
Identify and develop relationships with leaders.
	Board and Outreach Committee
	-
Report contacts to board and to membership.
	· 
	· 

	
	I.B.5 
Invite representatives of HPN, ASAHP, NSAH, AACC, , CAAHP NOADN and others to the annual meeting.
	President, Annual Program Planning Committee
	-
President will contact.
	· Barbara invited representatives, but they have not attended. We will re-scout for next year.
	· Investigate invitation to DOL representative

	II. 
Membership/ 
Sponsorship 

 
A. 
Membership 

Services
	II.A.I. 
Mentor new members.
	Executive Director and President
	-
Continue to orient new members at annual meeting.

-
Support and facilitate the goals and objectives of the membership committee.

-
Track new membership. 

-     New member note
	· Completed orientation at the annual meeting.

· Completed

· Completed
	· 

	 
B. 
Recruitment 

and 


Retention
	II.B.1 
Support Diversity
	Emerging Issues Committee, Membership Committee
Nominations committee

Marketing
	· Target  underrepresented groups for membership and board positions( African –American and Hispanic) 
· Include diversity and cultural comepetency topics at annual conference
· Include diversity in publications and other publicity 

· 
	· Special attention was made to include pictures of diverse populations in brochures and newsletter
	· See actions

	
	II.B.2 
Increase membership and all 
sponsorships.
	Membership Committee/Board,

President
	· Target representatives from the mid - western states

· Contact professional societies,

· Contact through AACC every member community college with health career programs in the United States

· Submit information to AACC e-letter regularly
	· Recruited 15 new members Completed through HPN and ASPA

· completed

· published information regarding NN2
	· Carry over AACC objective for next year, target representatives from the east and southeast especially for national meeting
· Continue eletter

· Send fall issue of Connections to AACC presidents 

· Continue to send information to AACC for insclusion in their electronic newsletter

	
	II.B.3 
Maintain Membership
	Membership Committee and Executive Director
	-
 SEQ CHAPTER \h \r 1Develop follow-up procedures for non-renewals.

· Send non-renewals a personalized note

· See marketing section.
· President to send letter of non-renewal
	· Completed
· Working on the non-renewals
	

	III. Networking


A. 
Internal Networking
	III.A.1.
Increase networking opportunities at annual meeting.
	Annual Meeting Planning Committee,

Emerging Issues
	· Set aside time for networking at each annual meeting.

· Continue round table, best practices 

Use website/listserve for emerging issues
	· Time set aside Oct. meeting

· Round tables received well

· Listserve has been well received
· Hot Topics was well-received
	· Continue Hot Topics for next year
· Post emerging issue topic to listserve once per month

	
	III.A.2.
Update the annual meeting-
planning document.
	Annual Meeting Planning Comm.
	-
Ongoing.
	· Updated 12-2-06
	· 

	
B. 
External Networking
	III.B.1. 
Initiate and respond to need or 
request for collaboration.
	President and Outreach Committee
	-
 SEQ CHAPTER \h \r 1Maintain membership in HPN and CAAHEP, and others.

-
Send representative to National Society of Health Programs annual meeting.

-
Plan  joint meeting with ASAHP in tri-annually (2008).

-
Continue to explore collaborative relationships with AHA and ASPA and others
	· Completed membership for HPN and CAAHEP for 2005
· Attended ASPA in 2006
· Did not attend NSAH for 2006
· ASAHEP joint meeting scheduled for 2008
· Attended ASPA, ASAHEP and HPN

· Attended accreditation summit 2006
· 
	· Send Connections to each of these organizations

· Continue collaboration with HPN, ASAHP, AHA, NSAH, ASPA and NOADN

	
	
	
	· 
	· 
	· 

	IV. 
Emerging Issues
	IV.1 
Continue environmental scanning as a means for keeping the membership informed of emerging issues.
	Emerging Issues Committee

Board Members

Executive Director
	-
Support and facilitate the goals and objectives of the emerging issues committee.

-
Identify and respond to emerging issues through various media; Connections, web page, annual meeting, and listserve.
	· Some work has been completed, but not a lot of progress.
· Presented at AACC on emerging issues

· AACC licensure committee presentation

· Hot Topics at the annual conference
	· Participate on AACC licensure committee
· Research and publish/present on degree creep

	
	IV.2Monitor legislative and accreditation issues
	Emerging Issues Committee

Board Members

Executive Director
	· Monitor progress of Title VI and VII of public health and spellings commission report
	· Participated in accreditation summit and ASPA meetings HPNEC Hill Day
	· Continue active participation in these endeavors

	V. 
Marketing


A. 
Marketing 

NN2
	V.A.1 Hire Marketing/Advertising consultant.
	Marketing Committee, Board Liaison,

Board
	· Seek marketing consultant

· Define scope of a marketing plan

· Define strategies, goals & objectives

· Implement two-year plan
	· Hired graphic designer to redesign logo , brochure  and new look to newsletter, stationary, etc.
· 
	·  Place on hold

	
	V.A.2 Disseminate information.
	Marketing Committee, Board Liaison,

President, Executive Director
	· -
Develop and Maintain website.
· 
	Cover letter and brochures sent to all AACC presidents
	· Continue

· Website 

	
	V.A.3 Promote the organization
	Marketing Committee, President
	-
Advertise the annual meeting each year.

-
Target regional colleges near each annual meeting 

	· Completed for this year

· Completed for this year

· Sent letter to all AACC presidents
	· Continue

· 

	
B. 
Marketing 

health 


careers
	V.B.1. Continue to  promote Allied Health Week and market allied health.
	Executive Board
	-


-
Create press release to send to members
-      Provide promotional poster for Allied Health Week to distribute at annual conference and mailing to members unable to attend
	· Not accomplished during current year due to lack of involvement by HPN
	· Allied health week marketing material to NN2 mebership
· 

	
	V.B.2 
Compile and disseminate institutional profile data for sponsors.
	Executive Director
	-
Maintain the data.

-
Submit articles to various publishers.

-
Create bulletin board on the website.
	· In progress

· 
	· Cullen will re-gather information and post to the bulletin board

	
	V.B.3
Collaborate with AACC to promote health careers


	Board
	· Submit article to Community College Week, Community College Times and Community College Journal,  AACC’s  publications and make preenentation at WDI, and AACC annual convention 
· Participate in AACC’s nursing and allied health initiative.
	· Presentations made at 2006 WDI and AACC’s annual meetings
	· Continue


The purpose of the National Network is to promote and encourage innovation, collaboration, and communication among two-year colleges sponsoring health career programs.
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